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CLOSE THE DEAL! 

HOW TO PRICE CUSTOM REFINISHED 

FURNITURE: 6 KEY STEPS 

WHAT IS COMMISSIONED FURNITURE  

You’ve learned how to generate sales leads for commissioned pieces, 

and now a hot sales lead has requested a price on custom refinished 

furniture; well done!  

However, you must close the deal to convert them into clients. How well 

you price your quote will determine whether or not you close the sale. 

To price the quote, you must determine a reasonable amount that 

satisfies the customer and covers your business costs. In the next article, 

once you have a price, we will look at creating a quote for refinishing 

furniture. 

So, how do you price custom refinished furniture? There are six key 

steps to price custom refinished furniture correctly. 

Read the full blog post here... 

LATEST RENOVATION ARTICLE  

7 STEPS TO CUT A DOORWAY IN A 

LOAD-BEARING WALL 

As part of our basement renovation, 

we are closing in the furnace or 

utility room. Since the utility room 

door was the only access between 

the front and back of the house, we 

needed to cut a doorway into a load-

bearing basement wall to create a 

new access. Read more… 
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https://furnitureflipping101.ca/
https://furnitureflipping101.ca/articles-selling/price-custom-refinished-furniture/
https://furnitureflipping101.ca/articles-home-reno/cut-a-doorway-into-a-load-bearing-basement-wall/
https://www.facebook.com/FurnitureFlipping101
https://www.youtube.com/channel/UCOY1QAqaPb958fwqegzrzLA
https://www.pinterest.ca/furnitureflipping101ca
https://www.instagram.com/furnitureflipping101_ca
https://www.tiktok.com/@furnitureflipping101
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WAYS TO MAKE MONEY FLIPPING FURNITURE 

Most of us are flipping furniture to make money, whether it is for a side-hustle or full-time income. There are a few different takes 

on flipping furniture that you can consider. And don’t forget to expand your market by offering shipping!  

FURNITURE ADD-ONS 

STRAIGHT FLIPS AFFILIATE MARKETING, INFLUENCERS, AND 
AMBASSADORS 

The first method is a straight flip. You find a piece of furniture in 
good condition for a low price, clean it up 
(preferably), stage it, and resell it for more 
money. Many people do this with other items 
like vintage dishes, clothing, or vehicles even.  

Not all income streams involve selling furniture, at least not 
directly. If you have an established social media presence or 
want to build one, you can use affiliate marketing and 
influencing to generate revenue. There are many affiliate 
marketing programs you can enroll in, and the more attention 
you get, the more likely you are to get a sponsorship offer, either 
short-term as an influencer or long-term as an ambassador.  
Ambassadors usually have custom links and are often limited in 
the other products they can promote, especially if the products 
are competing. A company will sign you and you receive 
compensation for sending customers to their website. 

REFINISHING 
The next method requires more work. To 

refinish, you buy used furniture and refinish, 
restore, or refurbish. You find a piece of furniture for 

a low price – this is important if you want to make it 
worthwhile and restore or redesign it, depending on your style 
and preferences.  

CUSTOM COMMISSIONED WORK MERCHANDISE AND PRODUCTS  
This method is an excellent way to build a steady income 
stream. You establish yourself as an expert furniture refinisher 
and take custom-commissioned orders. You can either buy 
furniture and offer it to be refinished to someone's liking or 
refinish someone's furniture.  
This method can save you time tracking 
down good furniture deals and the need to 
stage pieces after they are complete. Staging 
the complete pieces is recommended to help with social media 
posts and portfolio building.  

Retail sales directly from your business can be profitable. You 
cut out the middleman or, more accurately, stop being the 
middleman and start selling wholesale products at retail prices. 
You will need an inventory and access to wholesale suppliers to 
do this. Some people set up drop sales using Amazon or other 
methods so they do not have to stock or ship the items 
themselves. Ideally, your product line with be compatible with 
your branding – selling hardware, paint, or transfers, for 
example.  

CLASSES ADVERTISING 
Once you have established your business, you can do local 
classes teaching your skills. Often you can rent studios or spaces 
for an evening or ongoing basis. The relationship can be on a 
business level – you bring in the people, and the business sells 
the paint products to the clients.  
Reach out to stores that sell furniture refinishing products or 
art studios in the area. You can also offer online live paint 
classes if you wish to set up a studio and cameras to capture 
the event. This step will require an assistant to help you read 
the comments and zoom in on your work unless you are great 
at multitasking.  

Much like affiliate marketing, if you have a website, you can sell 
advertising space in return for payment based on clicks and sales 
through that link. See last month's newsletter on how to set up 
your website.  
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Submit your before and after photos. The top picks will be 

featured in an upcoming newsletter and on the 

FurnitureFlipping101 Facebook Page!  

https://furnitureflipping101.ca/
https://furnitureflipping101.ca/USH
https://furnitureflipping101.ca/SASAP
https://furnitureflipping101.ca/SASAP
https://furnitureflipping101.ca/articles-selling/
mailto:newseletter@furnitureflipping101.ca
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PROS AND CONS OF FURNITURE FLIPPING METHODS 

Of the three sales methods listed previously, here are some pros and cons. There are other considerations than these that I cover in 

the Furniture Flipping 101 program’s Advanced and Business Management courses, but here are some that stand out to help you 

find the right fit for you and your business.  

STRAIGHT FLIPS REFINISHING CUSTOM COMMISSIONED WORK 

PROS PROS PROS 

• Simple. No input costs other than
your time and mileage to pick up
pieces

• Requires no refinishing skills

• It can be lucrative if you have good
sources of low-priced furniture in a
popular style like Mid-Century
Modern (MCM) or BOHO.

• You can build your own business
and identity by creating styles that
make you stand out from other
refinishers

• You are adding value to a piece and
should be able to sell your work for
more than a straight flip

• As you build your skills, you can
make a lot of money selling
refinished/refurbished pieces

• You can choose to buy pieces to
keep in inventory or work solely on
other people's furniture –
therefore, no inventory or storage
issues

• You don't have to deal with
marketplace sales – you don't
create something and hope it sells.

• Low input costs – all of your
materials are charged out to the
customer.

CONS CONS CONS 

• There is a lot of leg work to find the
pieces – driving and online bargain
hunting

• Not seen as a 'noble' trade – you
may receive negative feedback
from those who see it as taking
advantage of others. I think this can
come down to how you brand
yourself. Good staging and cleaning
up the pieces, rather than just
reposting will help with that.

• You need storage space to stage
and store pieces

• You may end up with pieces that
won't sell or have to be sold for a
loss

• You will need to stage the pieces
and write ad copy to increase the
perceived value.

• There is a lot of leg work to find
the pieces – driving and online
bargain hunting

• You need room to store and stage
furniture—unfinished inventory for
refinishing, staging, and storing
finished pieces and a workspace.

• You will need refinishing skills –
the better your skills, the more
money you can charge for your
finished pieces

• There are input costs in addition to
mileage to pick up pieces; you
need to purchase supplies and
products

• You create something and hope it
sells – figuring out your local
marketplace can take some time
and result in redoing pieces that
don't sell.

• You have to market yourself and
find customers, then win them over
with a good quote and finished
work

• You need to develop your skills
before taking on custom pieces. If
you start too soon, you may not
have the skills to do the work
correctly, resulting in an unhappy
customer and a bad
reputation/ratings.

• You need an established business
to start getting word-of-mouth
referrals
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https://furnitureflipping101.ca/gh/superlinks/link/20-nl-ff101-overview/
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ESSENTIAL TOOLS AND PRODUCTS 

There are some tools and products that you need to have on hand if you plan on refinishing furniture. For those who do straight 

flips, you may decide some pieces would garner more money if they were touched up a bit.  

SAFETY FIRST 

SAFETY GLASSES GLOVES MASKS 

These are a must when 
sanding or using chemicals. 

Use when stripping or using chemicals 
or sticky products.  

Protect your lungs from vapours and dust. 

Wrap-around safety glasses L – R: Chemical and Nitrile Gloves L – R: Dust mask, Inorganic Vapour Cartridge and 
Respirator 

PREP 

SANDPAPER SANDING TOOLS SCRAPERS 

whether sanding by hand or 
machine, make sure you have 
a selection of sandpaper grits 
from 120 to 220. 

Whether hand sanding or using a 
sanding system, invest in good tools 
that save hand strain. 

These tools are often overlooked but save a lot of time 
and effort. There are many types of scrapers, from 
carbide to razorblades.  

L-R: Festool Sanding Disk and
Sanding Sponges

L-R: Sanding Block and Festool
Sanding System

L-R, Top to Bottom: Card Scraper Set, Carbide Scraper
(large), Contour Scrapers (small), Razorblade Scraper,
Paint Scraper
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https://furnitureflipping101.ca/
https://furnitureflipping101.ca/CRG
https://furnitureflipping101.ca/NGAZ
https://furnitureflipping101.ca/DM
https://furnitureflipping101.ca/OVR
https://furnitureflipping101.ca/OVR
https://furnitureflipping101.ca/safetyglasses
https://furnitureflipping101.ca/FSTSPAZ
https://furnitureflipping101.ca/SSAZ
https://furnitureflipping101.ca/SBAZ
https://furnitureflipping101.ca/FSTAZ
https://furnitureflipping101.ca/CardScraper
https://furnitureflipping101.ca/carbide
https://furnitureflipping101.ca/CTS
https://furnitureflipping101.ca/BSAZ
https://furnitureflipping101.ca/PSAZ
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PREP CONTINUED  

CLEANING REPAIRS GENERAL TOOLS 

Use products that 
won’t interfere 
with finishes. 

These are some of my favourite fillers. No workshop should be without these basic tools. 

Saman TSP free 
cleaner 

L-R: Durham’s Water Putty, KwikWood,
Timbermate Tintable Filler, Modelling Paste

L-R: Multipurpose Drill, Drill and Screwdriver Bits, Manual
Multi-bit Screwdriver, Measuring Tape, Shop Vacuum

PAINTING, STAINING, AND FINISHING  

BRUSHES AND APPLICATORS MISTING BOTTLE SPRAYING 

A quality brush or applicator can make all 
the difference in achieving a professional 
finish. 

This is a must if you use chalk-
style paints.  

Interested in spraying. This is a great entry-
level system.  

L-R: Oval 1.5” Brush, Lint-Free Cotton
Rags, Blue Sponges for applying Finishes

Misting Bottle Electric All-in-One HVLP Sprayer 

STAGING AND SELLING  

CAMERAS STAGING EDITING 

A quality camera makes editing a breeze. 
A tripod steadies your photos so they are 
nice and sharp.  

Show off your photos with good 
lighting and a crisp, clean 
backdrop.  

Often overlooked, edits like colour balance 
and brightness can create professional-level 
photos.  

L-R: DSLR Camera, Tripod L-R: Staging Lights, Staging
Backdrop

Adobe Photoshop 

Did I miss any of your favourites? What else do you consider an essential furniture refinishing or furniture flipping tool? 

https://furnitureflipping101.ca/
https://furnitureflipping101.ca/SMCAZ
https://furnitureflipping101.ca/AZDRHWP
https://furnitureflipping101.ca/AZKWEP
https://furnitureflipping101.ca/AZTMS
https://furnitureflipping101.ca/MPAZ
https://furnitureflipping101.ca/EDAZ
https://furnitureflipping101.ca/DBAZ
https://furnitureflipping101.ca/MTAZ
https://furnitureflipping101.ca/SV
https://furnitureflipping101.ca/MBSDAZ
https://furnitureflipping101.ca/CCOBAZ
https://furnitureflipping101.ca/LFCRAZ
https://furnitureflipping101.ca/BFSAZ
https://furnitureflipping101.ca/MBAZ
https://furnitureflipping101.ca/HVLPEPS
https://furnitureflipping101.ca/DSLRAZ
https://furnitureflipping101.ca/CTPAZ
https://furnitureflipping101.ca/PLAZ
https://furnitureflipping101.ca/PBDAZ
https://furnitureflipping101.ca/Adobe
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